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PREFAZIONE 
 
 

La logistica è da sempre inserita nei filoni di ricerca di SRM; è nostra convinzione 
che un Paese che voglia “stare e competere in Europa” debba garantire alle proprie 
imprese e ai processi di internazionalizzazione della nostra economia, un sistema di 
infrastrutture e servizi di primo livello. Nel gap economico che abbiamo con altre 
nazioni, Germania in primis, spesso gioca un ruolo fondamentale proprio la logistica e 
tutta la filiera che essa rappresenta: lo shipping, gli spedizionieri, le agenzie 
marittime, i servizi di smistamento e movimentazione, il magazzinaggio e tanto altro. 
Oggi l’impresa per stare nei mercati ha bisogno di tutto questo e che tutto questo 
venga svolto in modo rapido, efficiente ed efficace.  

“Fare” logistica vuol dire essere coscienti di come si muovono i mercati, quali 
sono le merci che hanno appeal, quali sono gli operatori industriali che stanno 
ricercando i nuovi orizzonti di crescita. 

Il nostro Paese è chiamato continuamente ad affrontare nuove sfide commerciali, 
economiche e produttive, non ultime quelle rappresentate dai Paesi del bacino del 
Mediterraneo con il nord Africa in testa. Verso l’area MED abbiamo uno scambio di 
merci che viaggia via mare, via aerea, e con trasporti intermodali pari a oltre 65 
miliardi di euro; verso il mondo scambiamo merci per oltre 750 miliardi di euro, di 
questi 240 per via marittima. Sono questi valori che danno il senso di quanto sia 
importante disporre di logistica. 

La ricerca richiama il concetto di “Efficiente sistema logistico”; vuol dire essere 
dotati di infrastrutture competitive e in questo caso in prima fila sono i porti e gli 
interporti; vuol dire acquisire la coscienza di dovere sviluppare meccanismi di 
trasporto intermodale; su questo argomento il nostro Paese ha ancora molta strada da 
fare e lo dimostrano fortemente i numeri delle analisi.  

Un altro dato ci mostra che l’Italia è collocata dalla World Bank al 24° posto tra i 
paesi che hanno gli indicatori logistici più performanti: la Germania è al 4°, l’Olanda 
al 5°, il Belgio al 7° e la Spagna al 20°. Parlando di queste nazioni non si possono non 
richiamare realtà portuali come Amburgo, Rotterdam, Anversa, Valencia, che 
aumentano gradualmente ed in modo preoccupante (per noi), le strategie di 
penetrazione nei mercati grazie alle politiche attive messe in campo dai Paesi di 
appartenenza. 

L’Italia con il Mezzogiorno in avanti ha i mezzi per affrontare questa sfida; dispone 
di porti di primo livello e di realtà interportuali ed imprenditoriali che vanno sempre 
di più affermandosi sul territorio, ma non basta. Occorrono politiche di sviluppo ed un 
sistema normativo che incidano in modo forte sul settore, che lo rendano veramente 
strategico per il Paese e che diano un impulso serio alla realizzazione di un vero e 
proprio “sistema” logistico. 

La ricerca affronta l’argomento ad ampio spettro ed ha analizzato il patrimonio 
logistico, imprenditoriale ed infrastrutturale di cui dispone il nostro Paese, e vorrei 
sottolineare in modo particolare che il lavoro ha dato importanza alla “voce del 
territorio” attraverso colloqui mirati con i grandi protagonisti del comparto: con le 
istituzioni e con le associazioni di categoria, con imprese ed infrastrutture, anche 
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localizzate all’estero, e che qui colgo l’occasione per ringraziare per la disponibilità 
offerta.  

SRM ha, tra le sue metodologie, quella di dar voce agli stessi protagonisti delle 
proprie ricerche. A nostro avviso solo discutendo ed approfondendo le problematiche 
con chi stesso le vive è possibile, infatti, avere una visione concreta dei fattori che 
possono contribuire a creare sviluppo per il territorio. 

La ricerca illustra il tema con dovizia di dati, statistiche e con una bibliografia 
molto ricca e variegata nei suoi aspetti. Non posso quindi che augurare una buona 
lettura di questo lavoro che vuole essere un ulteriore contributo che SRM intende 
offrire per la crescita del Paese, duratura, sana e concreta. 

 
                        Paolo SCUDIERI 
                         Presidente SRM 
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ABSTRACT 

 
 
 

SRM – now at the turn of its first decade of activity – presents a new paper dedicated 
to Italy’s logistics assets, drawing a 360 degree analysis of the sector, highlighting its 
strengths and weaknesses, the risks and opportunities at play. The aim of this new study 
is to define four “pillars” for the development of logistics, a solid and necessary 
platform from which to boost the sector’s takeoff in Italy.  

To achieve this aim, the project identifies the most important obstacles that are 
holding back the sector, examines possible strategies to relaunch investments in 
infrastructure, outlines potential growth horizons in terms of countries and territories, and 
stigmatises errors which must not be repeated in future cohesion policies. 

In 2007, the paper “Poli logistici and sviluppo del territorio” rang an initial alarm bell 
on how Italy was setting out on a worrying path towards losing competitiveness on the 
international markets, also due to a lack of investments and the inability to implement 
necessary reforms, in particular in the sectors involved in the logistics chain (with ports, 
interports, and the maritime sector at the fore). The logistics chain is complex and 
multifaceted: it encompasses both manufacturing companies which aim to 
internationalise, or to ship and process their goods, and business sectors such as land and 
maritime shipping, and rail transport, which face macro and micro issues of invariably 
great importance, which need to be solved as soon as possible. 

The sector is worth 200 billion euros and accounts for 13% of GDP. One million 
people work in the logistics services sector, either directly, indirectly, or in related 
industries; these figures give an idea of the potential of the asset we are discussing, and 
that this paper analyses by taking an innovative approach. 

If on the one hand the paper follows up on previous works – taking a desk and field 
approach, and offering interviews with major Italian players – on the other it sets forth 
elements of originality: interviews carried out abroad with leading companies in the 
fields of manufacturing, logistics, and infrastructure; the indication of new regions in 
which to invest, such as the Med Area; drafting of case studies with the contribution of 
authoritative collaborations. 

More in detail, the paper is divided into three parts. The first part, which presents an 
overview of the study and its findings, is followed by the core research section, contained 
in the second part of the document, and dedicated to the analysis of the sector in the 
national and international context. The investigation begins by examining the factors 
guiding the competitiveness of Italian logistics in relation to the globalisation and 
company internationalisation processes, and subsequently analyses the new geography of 
world trade in relation to its strong interconnection with the trends of maritime transport. 
It then considers in detail the peculiarities and value of the sector in the Italian economic 
and territorial context (with specific reference to some of the sector’s distinctive traits: 
volumes handled, routes, and port traffic). 

The second part of the paper continues by offering an articulated analysis of logistics 
relations between Italy and the Mediterranean: logistics scenarios, commercial relations, 
as well as a special section on Tunisia, its performance and logistics and infrastructural 
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strategies, plus case studies such as the one on the Tanger MED port and its strategies. 
Sections are also dedicated to Italian companies Interpaoli, Germanetti, and Fagioli, 
among others, with their representatives explaining how and why they invested in these 
territories.  

An exhaustive overview of Italy’s logistics infrastructures is then offered, with special 
focus on interports, which are elements of a more complex system in which ports and 
railway networks also play a central role, together with the road system. which remains 
of major importance. Specifically, the current situation of Italian interports is analysed 
with the aim of highlighting their different characteristics and operational structural 
specialisation models, describing their productive capacity, the activities carried out, and 
their potential; a statistical analysis is then provided on the number of sector companies 
active in Italy, necessary in order to identify the most logistics-intensive areas of the 
country. 

Part two of the paper is closed by: an organic picture of the planning and financing 
instruments used for logistics in our country; an overview of category associations; the 
role played by the financial world; that played by Italian, European (Danish, Croatian, 
Hungarian), and Asian (Chinese) companies, and by foreign stakeholders, for instance 
the Qingdao port.  

The paper is rounded up by part three, which includes five case studies, also available 
in their entirety from the SRM website: www.sr-m.it. 

An analysis is drawn, with a territorial perspective, of: the logistics system in 
Lombardy, with particular focus on the main contextual factors and on the regional 
policies adopted to support the development of the sector; the new growth strategies for 
Southern Italy (the Mezzogiorno) within the context of Inter-Mediterranean relations (the 
SSS lever and value-added logistics); the competitiveness and efficiency of the supply-
chain, with an overview of logistics criticalities in Italy, including the results of a survey 
carried out with shipping companies. On the other hand, a sector viewpoint is taken to 
analyse the competitiveness of Italian logistics through the findings of a sample-based 
survey of the manufacturing sector; innovation and integration in process logistics for the 
exports of Italian agro-food supply chains. 

In conclusion, this brief summary clearly outlines the vision that SRM has adopted in 
taking on this study: a conception of logistics not as a sector closed in on itself, but as a 
reality capable of affording Italy the international vocation that our economy has a strong 
need for, especially given the current historical phase, in which exports seem to be the 
only lifeboat available to our cumbersome “Ocean liner” of a country. 
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