ITALIAN LOGISTICS SYSTEM
MAIN RESULTS AND POLICY FRAMEWORKS
CHAPTER I
INTRODUCTION AND MAIN RESULTS OF THE RESEARCH



1. Starting points and objectives

Reaching a definition of the three “pillars” of logistics development: this was the goal that prompted SRM’s research team to write this new paper on the industry. The aim was to identify three basic elements that could act as solid platforms from which to relaunch this important sector in Italy.
Pinpointing the key issues hindering the growth of logistics, looking to possible strategies to revamp investments in infrastructure, provide possible growth horizons in terms of countries and territories, appeared as ambitious yet achievable goals at the time when this project was structured.
SRM – now at the turn of its first decade of activity – presents a new paper dedicated to Italy’s logistics assets, drawing a 360 degree analysis of the sector, highlighting its strengths and weaknesses, and the risks and opportunities at play. Already in 2007, the paper “Poli Logistici e sviluppo del territorio” (Logistics Poles And The Development Of The Territory), rang an initial alarm bell on how Italy was setting out on a worrying path towards losing competitiveness on the international markets, also due to a lack of investments and the inability to implement necessary reforms, in particular in the sectors involved in the logistics chain: ports, interports and the maritime sector first among them. 
The logistics chain is complex and multifaceted: it encompasses both manufacturing companies which aim to internationalise, or to ship and process their goods, and business sectors such as land and maritime shipping, and rail transport, which face macro and micro issues of invariably great importance, which need to be solved as soon as possible.
The sector is worth 200 billion euros and accounts for 13% of GDP. One million people work in the logistics services sector, either directly, indirectly, or in related industries; these figures give an idea of the potential of the asset we are discussing, and that this paper analyses by taking an innovative approach.

What’s new 

SRM adopted its usual research methodology, based on a “desk and field” approach, and interviewed major Italian industry players, who collaborated enthusiastically in defining the strategic guidelines of the paper. The truly original element introduced by this work is the significant weight afforded to interviews carried out abroad with leading companies in the fields of manufacturing, logistics, and infrastructure: to name a just few, global carrier Maersk Line, and the Qingdao and Tanger Med ports, which rank among the leading ports in the world in the container segment, whose representatives told of their experience and of the strategies pursued by their national governments to help make them increasingly competitive and “aggressive” on the market. 
Research was also geared to providing the reader with guidance on potential logistics horizons in terms of new territories in which to invest; this logic inspired the chapter on the countries of the Med Area, with a special section on Tunisia, and interviews with important Italian enterprises that have invested in North Africa.
Last but not least, a number of case studies were added, drawn up with authoritative collaborators, including the Genoa branch of the Bank of Italy, Professor Lanfranco Senn of the Bocconi University of Milan, Professor Ennio Forte of the Federico II University of Naples, Professor Lucio Siviero of the Catania University, and many more; the case studies allowed a deeper investigation of the issues at play in specific territories and segments (for instance the agro-food segment) of the logistics sector, and the gathering of expert opinions on the main logistics issues and, most importantly, how to solve them.
If on the one hand this paper is therefore an extension of previous works, on the other it stands out for numerous new, original traits, that in the course of its writing have led to the analysis of aspects tied to the development of logistics, such as the identification of areas of higher or lower logistics intensity, and to broaden the take on the system, to embrace an international perspective, rather than only an Italian one. 
Lastly, another new aspect in the overall vision of the paper, is that it considers logistics not as a sector closed in on itself, but as a reality capable of affording Italy the international vocation that our economy “needs” in the current historical phase, in which exports seem to be the only lifeboat available to our cumbersome “ocean liner” of a country.


2. Structure of the research

This paper includes three parts, containing different thematic courses of research that examine the topic of logistics from various perspectives. The opening part, in which the paper as a whole and its results are presented, is followed by the chapters which form the second part of the volume, that draw a picture of the industry within the national and international contexts.
The work then starts in earnest by analysing the main factors for the competitiveness of Italian logistics in relation to the processes of globalisation and of enterprise internationalisation. The current state of logistics was examined more closely, highlighting its importance for the economy of the country, with the aim of identifying interesting elements to support and improve Italy’s positioning within the international context.
The topic of logistics is tightly linked with the trends of maritime transport, prompting the paper to move on to examining the new geography of world trade, and its effects on maritime transport, and to outline the sector’s characteristics within the global and European scenario, also listing the peculiarities and value of the sector as part of the Italian economic and territorial contexts (with specific reference to some of the industry’s distinctive traits: volumes handled, routes, and port traffic).
The chapter ends with an overview of Italian interport facilities, that are part of a more complex system in which ports and railways play a central role, with road transport still emerging as bring prominent. The analysis is based on data from the various interports, and its aim is to point out the different characteristics and operating structural specialisation models, describing the productive capacity, the activities carried out, and the potential of each facility.
The paper continues with a closer look at logistics relations between Italy and the Mediterranean. The latter chapter is divided into two sections: the first investigates the logistics scenarios of the Med Area, with an assessment of maritime transport in the Mediterranean Basin (articulated in terms of transhipment and Short Sea Shipping), an analysis of the competitive scenario of ports, a fundamental asset in logistics relations with the countries involved, with reference to the Euro-Mediterranean dimension, and highlighting the characteristics and growth prospects of the ports in the different areas in which the Basin is divided. A focus section is then dedicated to Tunisia, an initiative prompted by the country’s important trade relations with Italy. The approach taken was to investigate more in depth the country’s infrastructural logistics performances and strategies, with particular focus on investment and business opportunities offered by the Tunisian market to Italian companies. The paper also includes case studies on companies and infrastructures, that recount particularly interesting direct experiences: Interpaoli, Germanetti, and Fagioli, tell how and why they invested in these regions. The port of Tanger MED describes its strategies.
The second section investigates the value of trade relations between Italy and the Med Area, broken down by transport mode, with a closer look at the goods involved, as well as the leading areas. 
The second part of the paper ends with an on-field investigation, in other words with the interviews carried out with important representatives of trade associations, the world of finance, and the corporate world, a distinctive feature of all SRM research papers.
The initial section of the chapter hands over the floor to prestigious players of the Italian logistics system, with the aim of identifying – through a comparison among the different actors – shared objectives, for the definition of an organic strategy to step up the future competitiveness of logistics in Italy. The second section confirms SRM’s new international scope of research, with interviews carried out with European companies (Danish, Croatian, Hungarian), Asian companies (Chinese), and foreign stakeholders, such as for instance the port of Qingdao. The interviews were structured in such a way as to focus on the main characteristics of the companies’ activities and the challenges they face. Different topics were taken on, with the aim of drawing not only a general picture of the existing situation, but also a possible path for the development of the sector.
[bookmark: _GoBack]The paper is rounded up by part three, dedicated to the summaries of the case studies on the logistics system, which offer the reader a closer look at the sector from a dual perspective: territorial and industrial. 

More in detail, the analysis is focused on:

From the point of view of the territory 

· The logistics system of the Lombardy region, with an analysis of the main context factors, and of the regional policies put in place for the development of the sector, carried out by Professor Lanfranco Senn of the Bocconi University of Milan, with the collaboration of Dr. Clementina Persico of Gruppo Clas;
· New growth strategies for Southern Italy in intra-Mediterranean relations: the SSS and value logistics levers, examined by Professor Ennio Forte, Federico II University of Naples;
· Competitiveness and efficiency of the supply-chain: an overview of the criticalities of logistics in Italy, presenting the findings of a survey with shipping companies, carried out by researchers of the Genoa branch of the Bank of Italy: Enrico Beretta, Alessandra Dalle Vacche, and Andrea Migliardi.

From the point of view of the industry 

· Analysis of logistics competitiveness, through the finding of a sample-based survey of the manufacturing sector, carried out by SRM researchers;
· Process logistics innovation and integration addressed to the exports of Italian agro-food chains, examined by Dr. Lucio Siviero of the University of Catania, with the collaboration of Dr. Giovanna De Falco.

The five case studies are available in complete form in the Italian version of the paper at www.srm-maritimeconomy.com.


3.  Main results

The considerations below summarise the findings of this paper, and are intended to draw conclusions on the topics examined, to offer an overall interpretation key of logistics as an industry, as a group of activities in support of the internationalisation and innovation process of the productive system, as a set of infrastructures in support of competitiveness, as a driver of growth the relaunch the Italian economy.
Given the topic’s complexity and its global connotations, research necessarily had to take into consideration also the economic trends at play, and applicable global and national regulations. Therefore, new research had to be conceived and structured by modules, i.e. each chapter, while retaining its own autonomy of analysis, is part of a broader and more complex context which, depending on the case, may be of international, Mediterranean, or European scope.
In essence, the reflections below provide an overview of the concepts examined in the following chapters – in which they are treated more analytically and in greater detail –structured and outlined so as to respond to the objectives of the research paper.

3.1 The three pillars of logistics 

In light of the investigations and in-depth analyses carried out, this research paper has led to the definition of three pillars of logistics, i.e. three macro-areas, that should be afforded priority in the present economic phase, that highlight logistics not only as an business sector, but also as a vital of the Italian economy. The pillars, with no pretence of exhaustiveness, intend to represent aspects which should command particular attention, and which may help draw up strategic guidelines for the achievement of effective logistics planning in Italy, considered within a European and Mediterranean context. 
The pillars are:

a) The competitiveness of the Italian logistics system;
b) The efficiency and effectiveness of infrastructures;
c) The logistics relations between Italy and the Med Area;

a) 1st pillar: The competitiveness of the Italian logistics system

The world ranking which sees Italy in 24th place in terms of logistics performance (15th when considering only European countries) provides food for thought, despite the country’s excellent endowment in some sectors, for instance maritime shipping and ports; an analysis of the reasons behind such a low ranking is therefore in order. Rather poor performance in the ranking is essentially due to inefficiencies in the sector that result in a lengthening of the transit ties of goods, and which generate additional costs that have to be faced by Italian import and export companies, with a waste of economic resources and a loss of competitiveness compared to the European partners. 

Italy’s LPI compared to some major European countries, 2012
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CHART 1 - Source: SRM on WorldBank data, 2012

Italy offers less smooth customs procedures and, in general, the sector’s competitiveness is undermined by the “usual” bureaucratic and procedural constraints: on average, Italian enterprises have to wait 19 days to export and/or 17 days to import a container, compared to a EU average of 11 days.
These constraints, taken together, translate into a competitiveness gap for Italian companies quantifiable at 12 billion euros.
These factors, combined with the increasingly robust and equipped offer of ports in non-European Mediterranean areas, with the cost advantages offered by emerging countries and their impact on company localisation choices, with delays and infrastructural gaps, timing issues, the cost of services, and a scarce drive towards innovation, risk making Italy fall behind its competitors.
Italy retains an indisputable and important strategic advantage for its position in the Mediterranean, which remains important for the routes of sea shipping companies despite the crisis: in fact, some estimates (Ocean Shipping Consultants) forecast an increase in container traffic in this region, between now and 2020, at an average rate of 5.4% a year, in case of a solid recovery from the recession, or 3.5% in a more negative scenario. Other, equally authoritative estimates (Global Marine Trends), point to a doubling in the maritime shipping of goods by 2030, from 9 billion tonnes at present to 19-24 billion. In light of these forecasts, is it a good idea to stay in 24th place?
Absolutely not! Laying out a strategic course geared to immediately raising the efficiency of the logistics system, optimising the financial resources available, and modernising the regulatory framework, may help close the competitiveness gap, triggering a series of direct and indirect effects supporting the development of multiple economic activities typically linked with port logistics, and other port-related activities functionally connected to them, generating benefits for the sector and for Italian businesses at large.
An efficient logistics system that helps the Italian manufacturing system stay, and strengthen its presence, on the foreign markets, is a key driver for the recovery of the national economy, that is experiencing an especially lengthy challenging phase, which has resulted, among other effects, in a stagnation of domestic demand. If it is true (and it is) that exports will continue to support the economy, then we should waste no time in starting to build a future for Italian logistics, possibly starting by defining a clear set of guidelines for the development of the country’s port, interport, and shipping sector, as the maritime industry represents Italy’s true “quadriceps”.

b) 2nd pillar: efficiency and effectiveness of infrastructures

This research paper offers precious information, built on tangible numbers and data, outlining how Italy can boast areas of high logistics intensity. This is evident based on a number of indicators – described below – that measure the presence, in each Italian region, of infrastructures and companies at the service of logistics, as well as projects under way on the front of interports and ports.
Taken together, these parameters may represent a valid aid in mapping the logistics endowment of the territory, and its trends, as well as contributing to drawing up policies aimed at supporting the development of the sector, and which may even involve the establishment of full-fledged “logistics districts”.
Seven indicators are considered and listed in Table 1:

1. Presence of interports that handle more than 30 thousand intermodal freight containers (i.e. containers, swap bodies, and semi-trailers);
2. Presence of at least three intermodal centres;
3. Presence of ports which handle more than 200 thousand TEUs;
4. Presence of airports dedicated to cargo flights;
5. Presence of more than 10 thousand[footnoteRef:1] logistics companies; [1:  Movimprese data for 2012. The following references were considered: H 49 – land and pipeline transport; H 50 – maritime and waterway transport; H 51 – air transport; H 52 – warehousing and transport support activities; H 53 – mail services and courier activities.] 

6. Presence of works included in the “Legge Obiettivo” strategic infrastructure law on interports[footnoteRef:2]; [2:  Data from the 7th monitoring implementation of the Legge Obiettivo infrastructure law, House of Representatives, as at 30 September 2012.] 

7. Presence of works included in the “Legge Obiettivo” strategic infrastructure law on ports.

Territorial logistics endowment 
	REGION
	Presence of INTERPORTS handling more than 3k intermodal freight containers
	Presence of INTERMODAL CENTRES (>=3)
	Presence of PORTS handling more than 200k TEUs
	Presence of cargo AIRPORTS
	Presence of LOGISTICS COMPANIES (> 10k)
	Presence 
of works provided for by the LEGGE OBIETTIVO on INTERPORTS
	Presence 
of works provided for by the LEGGE OBIETTIVO on PORTS

	Piedmont
	X
	 
	 
	 
	X
	X
	 

	Valle d’Aosta
	 
	 
	 
	 
	 
	 
	 

	Liguria
	 
	 
	X
	 
	 
	 
	X

	Lombardy
	 
	X
	 
	X
	X
	X
	 

	Trentino Alto Adige
	X
	 
	 
	 
	 
	 
	 

	Veneto
	X
	X
	X
	 
	X
	 
	X

	Friuli-Venice Giulia
	 
	 
	X
	 
	 
	 
	X

	Emilia-Romagna
	X
	 
	X
	 
	X
	 
	X

	Tuscany
	 
	 
	 
	 
	 
	X
	 

	Umbria
	 
	 
	 
	 
	 
	X
	 

	Marche
	 
	 
	 
	 
	 
	X
	X

	Lazio
	 
	 
	 
	X
	X
	X
	X

	Abruzzo
	 
	 
	 
	 
	 
	 
	X

	Molise
	 
	 
	 
	 
	 
	X
	 

	Campania
	X
	 
	X
	 
	X
	X
	X

	Puglia
	 
	X
	X
	 
	 
	X
	X

	Basilicata
	 
	 
	 
	 
	 
	 
	 

	Calabria
	 
	 
	X
	 
	 
	X
	 

	Sicilia
	 
	 
	 
	 
	 
	X
	 

	Sardinia
	 
	 
	X
	 
	 
	 
	X



TABLE 1 - Source: SRM elaborations

In order to summarise the contents of the Table, the presence of the various indicators has been represented on a map, in which the different colours represent a defined number of parameters expressing the logistics endowment of the territory. The map, therefore, also provides a visual guide to the emerging areas and lower-intensity areas in terms of logistics.
Territorial logistics endowment 

[image: ]Presence of 4 – 5 parameters
Presence of 3 parameters
Presence of 1 – 2 parameters
Presence of 0 parameters


FIGURE 1 - Source: SRM elaborations


c) 3rd pillar: logistics relations between Italy and the Med Area

The paper shows how the Mediterranean may offer, in the near future, an important opportunity for the economy of Italy, which – thanks to its geographical position and to the economic relations already established with the countries of the Basin, for this which it is one of the leading European trade partners – may play a leading role in the region, on condition of some bureaucratic and infrastructural constraints being overcome.
The analysis has highlighted the change in port competition in the Mediterranean, with the success of Spanish ports and the strengthening of new facilities on the South East Shore, that have risen significantly in the rankings for the Mediterranean Basin, confirming their status as position as reference ports for shipping companies at the global level.


Market shares held by the hubs of the Mediterranean. 2005-2012 comparison
(based on TEUs handled)
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Chart 2 - Source: SRM elaborations on Assoporti and Port Authorities data, 2013

The ports of the South Shore of the Mediterranean increased their market share between 2005 and 2012 from 18% to 26%, mostly to the detriment of Italian transhipment ports, whose market share dropped  from 28% to 15%.
The competitive environment in the Mediterranean will presumably see an increase in the importance of the ports located on the Southern Rim, where the local authorities have invested heavily in transport infrastructures and logistics, to take full advantage of the opportunities offered by the flows of goods transiting in the Basin, and develop a business activity capable of supporting the economic growth of these countries. Indeed, maritime transport, while affected by the effects of the crisis, has not only retained an important role in the international scenario, but also promises to become an even more prominent activity in the near future. 
The exclusive interview with the port of Tanger Med included in this paper highlights how the Moroccan government has assigned a major role to this infrastructure as a driver of economic growth in the country, and has therefore intervened with important investments, taking targeted decisions and laying out well-defined planning guidelines.
As well as by investments in infrastructure, the development of the ports of North Africa has also been fuelled by the reforms put in place by the countries of the region, aimed at slim-lining administrative procedures tied to the maritime transport, as well as by slacker environmental regulations than in Europe, that have further increased the appeal of the area for investors. The effects of legislation on port activity must not be underestimated: in addition to the average cost of labour being lower than in European countries, these countries offer more advantageous operating costs (staff, concessions, power) and taxation (berthing and towing taxes). On this front, the local authorities, with the aim of safeguarding the appeal of the countries of the South East Shore for foreign investors, have issued legislation which strongly encourages the establishment of foreign companies on their territories.
This also emerges from the interviews with companies operating in the area, that confirmed how the existence of supportive policies – tax breaks, administrative and bureaucratic advantages – strongly condition localisation choices.

3.2 Strategic survey 

The reflections prompted by research are usefully flanked by the findings of the strategic survey, that led to several interesting considerations being made directly by sector players. To draw a more exhaustive picture, the opinions of the representatives of the main national trade associations and of the world of finance on Italian logistics as a “system” were compared to those expressed by national and foreign companies, that outlined the main strengths and weaknesses of the logistics systems of the countries in which they operate.
This interesting comparison highlighted with even greater clarity the criticalities Italy must overcome to allow logistics to spearhead the relaunching of the national economy.
The interviews with trade organisations and representatives of the financial world show that an efficient and effective logistics system is an essential prerequisite for companies located on the territory to be competitive, especially manufacturing companies, which need to internationalise at a time when the Italian economy is evidently challenged. The fragmentation and delocalisation of production, growing and increasingly uniform consumption at the global level, have deeply changed the operating modes of companies, making logistics a critical factor of competitiveness. Logistics contribute to reducing overall costs both directly, thanks to the increased efficiency of transport activities, and indirectly, thanks to the general rationalisation of production and supply chains, from the procurement of raw materials to the distribution of finished products.
Overcoming the “diffused” model that is currently prevalent in Italy, however, is not a task that can be assigned to a single body, as the vested interests are simply too numerous and too strong. Therefore, the need emerges for a “control panel” to be established, capable of impressing shared direction to the actions required to modernise the sector.
The goals which need to be reached also concern the quality of the offer of infrastructure, tangible and intangible, of intermodal connections, and of the business system. The territorial planning of infrastructures must be undertaken considering on the one hand the targets to achieve, and on the other the economic and financial logics involved: within a context of global competition, designing facilities that do not respond to market needs is no longer plausible. However, it should be said that the lack of available public resources hinders a widespread strengthening of the endowment of facilities, imposing on the one hand that financing be concentrated only on some “key” works, and on the other that this situation not hold back, or actually halt, the realisation or completion of the infrastructures themselves. To this avail, other forms of financing must also be sought, aimed at involving private resources.
Today, conditions on the globalised markets call for the implementation of a growth strategy in the transport sector focused on transferring the transport of goods to the rail system, and on relaunching the port system. This latter sector requires particular attention, as adequate level of competitiveness must be achieved soon, given on the one side the strength displayed by the ports of the Northern Range, still the most dynamic area in Europe, and the loss of market shares to the advantage of North African ports in correspondence with a significant increase in the sea traffic crossing the Mediterranean Basin. The port system should be afforded priority as a logistics catalyst, capable in turn of activating synergies with the rail system and interports. The building of a national network should become a priority, made up exclusively of ports that are considered strategic, with a role and a mission that are configured in order to help achieve the overall goals that Italy has laid out for itself. With a port system of this kind, the need to optimise the logistics process and to make it more efficient also implies the simplification of bureaucracy and administrative procedures. Examples are the implementation of the single customs window, or the integrated IT platform, which would allow enhanced communication between the different systems operating within the same port.
Within this framework, interports also take on particular importance. On this front as well, market logics must be respected, including in the national network only the facilities that reach certain thresholds of activity, and only advancing the construction of the interports that respond to actual market needs.
A strategy geared to placing logistics at the service of companies is essential in allowing the construction of an overall national picture conducive to fuelling the economy and job growth on the territory, which translates on the one hand into the development of a culture of logistics within the Italian industrial system (mostly formed by small and medium companies), and on the other, into a national transport system  that must be reconfigured in the key of logistics.
Further elements should also be considered among those of primary importance in consistently stepping up competitiveness, such as for instance the ability to tackle a market that is constantly changing, to invest on human capital, and to reinvest consistently in the enterprise. With regards to this latter point, investments in research and innovation are particularly important, repeatedly indicated  as an integral part of corporate strategies.

3.3 Log-weight in the national economic system 

The adoption of measures supporting logistics in Italy could help give material expression to a very high potential in terms of competitiveness and growth, in particular in the present economic phase, in which domestic demand is more and more stagnant, and the recovery of the domestic economy is increasingly dependent on the ability of Italian companies to position themselves abroad, and to widen their target markets outside the country.
A wealth of data is available to measure the value of the sector. The table below, for instance, illustrates what we could define as the “historical” value, having been ascertained for a considerable time, of an economy built on the ability to offer integrated logistics services within the maritime transport segment:
Differential in terms of value added produced by a container in transit and a “processed” container
	
	Revenues (€) 
	Profit (€) 
	Benefit for the State (€) 
	Jobs per 1,000 TEUs 

	Container in transit 
	300 
	20 
	110 
	5 

	Container processed 
	2,300 
	200 
	1,000 
	42 


TABLE 2 - Source: Ministry of Infrastructure and Transport, 2008

The value of the sector within the overall economic system is supported by the high level of integration between the port-logistics system and the Italian productive system. This relation is aptly represented by the income and employment multipliers of the Italian maritime cluster, estimated by Censis at respectively 2.37 and 1.73 (data as at 2009). This means that:

· Every 100 euros in investments/services carried out in the sector activated overall revenues of 237 euros in the overall national economic system;
· 100 new units that become operational in the maritime cluster activate 173 new jobs in the overall productive system.

Given this evidence, we believe it is of use to provide further elements, i.e. actual “weight indicators”, which summarise the data collected and the considerations made in writing  this paper, to draw an immediate and synthetic picture of the importance of the logistics system for the Italian economy. Three categories have been identified, namely the “economic weight”, the “intermodal weight”, and “weight of foreign trade” referred to logistics. We have chosen to represent this analysis using tables.

Indicators of the “economic weight” of logistics

	Value of logistics (md€)
	200
	13% del GDP
	

	Number of logistics companies (September 2013)
	157,111
	 
	

	Total employment (direct, indirect, and related sector) in logistics
	1 million
	 
	

	Budget of the Connecting Europe Facility destined to the European transport sector 
	29.3 billion euros 
	 
	



TABLE 3 - Source: SRM

Indicators of the “intermodal weight” of logistics

	Goods handled by intermodal transport on rail (thousand tonnes)
	50,435 
	2° in EU 27
	

	Containers, swap bodies, and semitrailers handled in the 19 Italian interports
	971,852 
	 
	



TABLE 4 - Source: SRM


Indicators of the “weight of foreign trade” on logistics

	Share of import-export trade shipped by sea (tonnes)
	54%
	 
	 

	Maritime import-export trade (million tonnes) as at 2012
	244.1
	
	

	Maritime import-export trade (billion euros) as at 2012
	240.8
	15.4% del GDP
	 

	Goods handled in SSS (million tonnes) as at 2011
	204.4
	37.5% of the Med Area
	1st in the 
Med Area

	Goods in transit in the Mediterranean and intercepted by Italian ports
	30%
	 
	 



TABLE 5 - Source: SRM
4. Policy suggestions and SWOT analysis 

The reflections made in this paper show that one of the main constraints holding back the development of the logistics system as a key factor in relaunching the Italian economy, is the lack of a clear and unified legislative framework, capable of offering the necessary guarantees required to attract both national and foreign investments.
The considerations offered below, therefore, imply the need for a review of the regulatory framework, both in programmatic terms, with the implementation of an integrated and long-term policy for the logistics-infrastructural system, capable of understanding the evolution of the international scenario, and procedural terms, with the rationalisation of bureaucracy and procedures, aimed at guaranteeing greater certainty on the transit times of goods.

For what concerns enterprises:

· Review and innovate the offer of logistics. 
· Foster innovation and internationalisation within the manufacturing system.
· Offer structured support to companies that originate demand for transport along the Motorways of the Sea.
· Draw up a “Port Development Plan” that clearly defines priorities.
· Streamline bureaucracy and procedures, and foster standardisation in all gates for the transit of goods.

For what concerns infrastructures:

· Rationalise and improve the efficiency of existing interport infrastructures 
· Identify innovative formulas to afford financial autonomy to ports, other than government transfers.
· Encourage the participation of private capitals in financing infrastructures.

These indications may help support and strengthen the sector, and Italy’s competitiveness, even taking into account the limited resources available. They have been thought up with the aim of overcoming, where possible, the weaknesses of the Italian logistics system, and therefore reaping the opportunities the new order of global import-export trade is offering our country.
In light of the conclusions drawn, a SWOT analysis was carried out, rationalising the strengths, weaknesses, opportunities, and risks which characterise the logistics sector in Italy.







	
STRENGTHS

· Favourable position at the centre of the Mediterranean.
· Among the leaders in Europe in trade relations con the countries of the Med Area.
· Important presence of sea shipping companies
· Leader among UE27 countries in SSS in the Mediterranean and Black Sea.
· Presence of areas high logistics intensity areas.






	
WEAKNESS

· Presence of a “diffused” logistics system” (scarce concentration of demand and supply).
· No guarantee on the timeline and costs of infrastructures construction.
· Inadequate ports-interport links.
· Customs procedures not slim-lined.
· Time consuming bureaucracy and procedures
· Port regulations no longer in line with the international economic-commercial situation.
· Public funding cuts.
· Difficulty in involving private capitals.
· Limited impact of cohesion policies.


	
OPPORTUNITIES

· Forecast growth of traffics in the Mediterranean.
· Greater appeal as a result of the reorganisation of the operational setup and governance of ports.
· Interport system already adequate to handle a European-scale volume of rail cargo.
· Greater appeal due to the diffusion of technological innovations, such as the Sportello Unico Doganale (Single Customs Window).

	
THREATS 

· Hubs risk depending on, and being subordinated to, the strategies of the shipping companies.
· Competition of South East Shore ports.
· Policies designed to attract foreign capitals put in place by non-EU countries of the Mediterranean.
· Scarce innovation initiatives.
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